Intentional and Purposeful Leadership

Creating the Foundation for
Engagement and Inspiration

Do you understand your personal
preferences and strengths?

Are you conscious of your behavior and
impact on others?

Do you know how to develop an
environment of purpose that fosters
participation and integrity?

Lead in your world with intention and purpose

Formal and informal leadership opportunities
are everywhere, and today’s leaders are expected
to not only be adaptive and effective in any
situation, but be more in tune to their impact

within an organization.

This two day interactive workshop will help you
understand your leadership capabilities, provide
you with new ways to maximize your own potential
and inspire and grow the leader in others. You will
leave with a personal action plan and tools for
integrating your learning from this workshop.

You will receive two follow up coaching sessions

to support you in consciously choosing the kind

of leader you want to be.

Who should participate?

This workshop will benefit anyone who desires
growth as a leader, from emerging leaders starting
on their journey to seasoned leaders looking for

innovative ways to incite change.

From this workshop, you can expect to:

e Gain a better understanding of yourself and others

* Learn how to use powerful coaching skills to enhance
relationships and develop others

e Learn the key elements necessary for engagement
in the workplace

e Explore best practices in leadership and how to apply
them

e Understand how to leverage your natural talents
and abilities

e Create a personal action plan to support your

leadership style and growth

Workshops may be customized to meet specific
needs. For more information or to schedule a
workshop, please contact Dianne and Len at
leadership@optimalpotentials.com

Details regarding additional workshops and services
may be found at www.optimalpotentials.com



